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Proposed Tax Rate 0.11390

Maintenance & Operation 0.04600
Interest & Sinking Fund 0.06790

TOTAL

                                                                               
2023 Certified Taxable Value 54,187,810,295              54,187,810,295                 54,187,810,295                
Tax Rate 0.11390 0.04600 0.06790

TAX LEVY 61,719,915                     24,926,393                        36,793,523                       

CURRENT TAX COLLECTIONS @ 96% Collection rate 59,619,054                     23,929,337                        35,689,717                       

Delinquent Tax Collections 1,395,000                       725,000                             670,000                             
Penalty and Interest Collections - Current and Del 1,221,000                       625,000                             596,000                             
Other Revenues 1,866,500                       1,666,500                          200,000                             

TOTAL EST. REVENUES FOR 2024 64,101,554                     26,945,837                        37,155,717                       

ESTIMATED FUND BALANCE AT 12/31/2023 23,081,576                     19,189,809                        3,891,767                          

TOTAL EST. FUNDS AVAILABLE FOR 2024 87,183,130                     46,135,646                        41,047,484                       

Administration (6,946,822)                      (6,946,822)                         -                                    

Maintenance & Operations (19,401,039)                    (19,401,039)                      -                                    

Bond Principal and Interest (36,754,031)                    -                                     (36,754,031)                      

(Transfers Out) (600,000)                         (600,000)                            -                                    
Transfers In -                                  -                                     -                                    

TOTAL EST. EXPENDITURES FOR 2024 (63,701,892)                    (26,947,861)                      (36,754,031)                      

ESTIMATED FUND BALANCE AT 12/31/2024 23,481,238                     19,187,785                        4,293,453                          

No New Revenue Tax Rate 0.1048
Voter-Approval Tax Rate 0.1139
Last Year's Tax Rate Total 0.1179
Last Year's Debt Rate 0.0679
Last Year M & O Rate 0.0500
This Years  proposed M & O Rate 0.0460
This Years proposed Debt Rate 0.0679
2023 Proposed District Wide Tax Rate for 2024 0.1139

2023 Levy Estimated Tax Collection Rate for M & O 0.9600
2023 Estimated Tax Collection Rate for Debt Service 0.9700             

 

TOTAL 
MAINTENANCE AND 

TOTAL          
INTEREST AND 

BUDGET SUMMARY 
FOR HIDALGO COUNTY DRAINAGE DISTRICT NO. 1

FOR THE 2024 CALENDAR YEAR
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2024 2024 2023 2023 2022
415 Financial Administration
003    M & O Drainage Administration

41120       Salaries of Department Heads -                    -                   205,739             
41130       Salaries Full Time Employees 3,178,496         3,178,496          2,883,988         2,883,988        2,149,534          
41135       Premium Pay -                    -                     -                    -                   59,500               
41150       Longevity Pay 17,700              17,700               16,200              16,200             16,765               
41180       Auto Allowance 9,000                9,000                 9,000                9,000               -                     
42110       Health Insurance 504,768            504,768             388,608            388,608           287,860             
42120       Life Insurance 2,534                2,534                 2,471                2,471               1,522                 
42200       FICA 244,509            244,509             221,864            221,864           176,266             
42300       Retirement 456,736            456,736             409,333            409,333           302,647             
42500       Unemployment compensation 3,196                3,196                 3,756                3,756               3,167                 
42600       Worker's Compensation insurance 14,383              14,383               11,825              11,825             -                     

Total Salaries & Fringes 4,431,322         4,431,322          3,947,045         3,947,045        3,203,000          

43330       Legal Fees 173,000            173,000             173,000            173,000           114,635             
43331       Recording Fees -                    -                    -                   -                     
43350       Accounting  & Auditing Services 130,000            130,000             130,000            130,000           125,000             
43390       Other Professional Services 70,000              70,000               70,000              109,129           60,179               
43500       Contractual Services 8,000                8,000                 8,000                8,000               37,521               
44120       Cable TV 1,500                1,500                 1,500                1,500               1,355                 
44230       Custodial 15,000              15,000               15,000              15,000             6,225                 
44250       Pest Control 1,000                1,000                 1,000                1,000               594                    
44310       Building Repairs and Maintenance 40,000              40,000               40,000              40,000             30,126               
44420       Equip & Vehicle Rentals 85,000              85,000               80,000              80,000             59,307               
45290       Surety and Notary Bonds 250                   250                    250                   250                  -                     
45310       Telephone 10,000              10,000               10,000              10,000             -                     
45320       Mobile Phones 40,000              40,000               25,000              25,000             21,561               
45340       Internet 19,000              19,000               19,000              19,000             84                      
45350       Postage 2,850                2,850                 2,850                2,850               3,203                 
45500       Printing & Binding 4,000                4,000                 4,000                4,000               1,597                 
45810       Travel in County 400                   400                    400                   400                  -                     
45830       Travel out of County 30,000              30,000               30,000              30,000             17,830               
45840       Registration Fees 24,000              24,000               24,000              24,000             5,418                 
46010       Office Supplies 35,000              35,000               35,000              35,000             29,624               
46030       Educational Supplies 15,000              15,000               15,000              15,000             14,335               
46080       Household Supplies 5,000                5,000                 5,000                5,000               6,500                 
46220       Electricity 25,000              25,000               25,000              25,000             21,073               
46300       Food 7,000                7,000                 7,000                7,000               11,915               
46310       Bottled Water 2,500                2,500                 2,500                2,500               -                     
46610       Minor Office Equipment 15,000              15,000               15,000              15,000             1,968                 
46640       Minor equipment 1,000                1,000                 1,000                1,000               -                     
46650       Minor Computer Equipment 9,000                9,000                 9,000                9,000               2,853                 
46670       Minor Software 2,500                2,500                 2,500                2,500               4,763                 
46710       Building Repairs and Maintenance -                    -                     -                    -                   1,190                 
47430       Office Equipment 17,000              17,000               17,000              55,427             -                     
47450       Computer Equipment 80,000              80,000               24,000              24,000             20,543               
47460      Office Furniture -                    -                     -                    -                   11,207               
47470       Software 55,609              55,609               55,609              87,362             29,344               
48100       Dues & Membership 6,000                6,000                 6,000                6,000               3,087                 
48110       Licenses & Permits 1,500                1,500                 1,500                1,500               285                    
48120       Software License Renewal 225,000            225,000             157,000            157,000           129,474             
48520       Collections Fees 620,000            620,000             600,000            600,000           561,637             
48540       Appraising Fees 629,121            629,121             588,780            588,780           541,425             
48550       Late Fees, Penalties, and Finance Charges 12,000              12,000               12,000              12,000             157,674             
48999     Contingency 98,270              98,270               98,270              98,270             -                     

Total Operating 2,515,500         2,515,500          2,311,159         2,420,468        2,033,532          

Total 003 Financial Administration 6,946,822         6,946,822          6,258,204         6,367,513        5,236,532          

 24-110-415-003

HIDALGO COUNTY DRAINAGE DISRICT #1
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2024 2024 2023 2023 2022
433 Drainage Flood Control
006    M & O Drainage - Main Drain
000       NON DISIGNATED

41130          Salaries Full Time Employees 7,483,038              7,483,038          7,132,388                  7,132,388               5,434,250                 
41135          Premium Pay -                         -                     -                            -                          329,802                    
41150          Longevity Pay 43,920                   43,920               37,440                       37,440                    33,014                      
41210          Salaries Temporary Employees 290,934                 290,934             208,943                     208,943                  91,859                      
42110          Health Insurance 1,950,240              1,950,240          1,492,608                  1,492,608               1,164,830                 
42120          Life Insurance 9,792                     9,792                 9,491                         9,491                      6,165                        
42200          FICA 594,709                 594,709             564,476                     564,476                  437,760                    
42300          Retirement 1,079,845              1,079,845          1,012,846                  1,012,846               725,015                    
42500          Unemployment Compensation 10,106                   10,106               9,593                         9,593                      17,276                      
42600          Worker's Compensation Insurance 349,829                 349,829             332,045                     332,045                  332,978                    
48410          Aid to Other Government -                            56,300                    -                            

Total 000 Salaries & Fringes 11,812,413            11,812,413        10,799,830                10,856,130             8,572,949                 

001       Maintenance - Administration
43330          Legal Fees 90,000                   90,000               90,000                       90,000                    16,735                      
43390          Other Professional Services 18,000                   18,000               18,000                       18,000                    35,305                      
44110          Water 6,500                     6,500                 6,500                         6,500                      5,778                        
45210          Building Insurance 47,000                   47,000               40,000                       40,000                    39,681                      
45220          Auto, Truck & Equipment Insurance 160,000                 160,000             160,000                     160,000                  144,818                    
45230          Public Official Insurance 13,000                   13,000               10,000                       10,000                    9,133                        
45240          Other Insurance 38,000                   38,000               15,000                       15,000                    17,931                      
45320          Mobile Phones 74,000                   74,000               42,000                       42,000                    45,628                      
45400          Advertising 20,000                   20,000               20,000                       20,000                    16,244                      
46220          Electricity 38,000                   38,000               38,000                       38,000                    35,383                      
46300          Food 3,000                     3,000                 3,000                         3,000                      -                            
46640          Minor equipment 3,000                     3,000                 3,000                         3,000                      -                            
47480          Other Equipment 20,000                   20,000               20,000                       20,000                    -                            
48110          Licenses & Permits 28,000                   28,000               28,000                       37,919                    44,681                      
48120          Software License Renewal 96,000                   96,000               96,000                       96,000                    24,048                      
48200          Judgements & Damages 10,000                   10,000               10,000                       10,000                    -                            
48410         Aid to other governments -                         -                     -                            395,100                  82,853                      
48550          Late Fees, Penalties and Finance Charges 2,874                     2,874                 2,874                         2,874                      26                             
48999          Contingency 362,270                 362,270             341,459                     -                          -                            

Total 001 Maintenance - Administration 1,029,644              1,029,644          943,833                     1,007,393               518,243                    
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2024 2024 2023 2023 2022

002       Unit and Equipment Maintenance
44320          Equipment R & M  Service 495,000                 495,000             270,000                     351,534                  265,878                    
44340          Vehicle R & M Service 143,624                 143,624             123,624                     123,624                  57,143                      
46630          Small Tools 12,000                   12,000               9,000                         9,000                      24,874                      
46640          Minor equipment 10,800                   10,800               10,800                       11,505                    2,154                        
46720          Equipment Repairs & Maintenance Supplies 450,000                 450,000             450,000                     472,042                  438,236                    
46790          Other Repairs & Maintenance Supplies 60,000                   60,000               60,000                       60,000                    2,971                        
46810          Vehicle Repair & Maintenance Supplies 60,000                   60,000               60,000                       64,665                    42,514                      
46840          Tires & Tubes 72,000                   72,000               72,000                       73,203                    71,963                      
47480          Other Equipment 8,000                     8,000                 8,000                         8,000                      33,314                      

Total 002 Unit and Equipment Maintenance 1,311,424              1,311,424          1,063,424                  1,173,573               939,047                    

004       Inventory for operations
44310          Building Repairs and Maintenance 27,600                   27,600               27,600                       27,600                    22,652                      
44320          Equipment R & M  Service -                         -                     -                            1,320                      1,941                        
44340          Vehicle R & M Service -                         -                     -                            2,016                        
44420          Equip & Vehicle Rentals 25,000                   25,000               25,000                       36,459                    95,464                      
45840          Registration Fees 2,500                     2,500                 2,500                         2,500                      2,676                        
46040          Drugs and Medicines 500                        500                    500                            500                         -                            
46050          Clothing and Uniforms 105,000                 105,000             100,000                     100,000                  99,363                      
46070          Cleaning and Sanitaiton Supplies 6,300                     6,300                 4,800                         4,800                      4,978                        
46090          Agriculture and Landscaping Supplies 35,000                   35,000               25,000                       25,000                    50,232                      
46130          Safety Supplies 37,000                   37,000               25,000                       27,028                    16,006                      
46230          Bottled Gas 2,500                     2,500                 2,500                         2,500                      3,215                        
46260          Gasoline (Bulk) 1,381,200              1,381,200          1,381,200                  1,381,200               1,500,553                 
46630          Small Tools 12,000                   12,000               10,000                       10,778                    10,139                      
46640          Minor equipment 18,000                   18,000               18,000                       18,970                    26,100                      
46710          Building Repairs and Maintenance Supplies 8,400                     8,400                 8,400                         8,400                      1,132                        
46720          Equipment Repairs & Maintenance Supplies -                            1,468                      46,686                      
46730          Road Material 15,000                   15,000               15,000                       21,600                    -                            
46740          Pipes 8,000                     8,000                 8,000                         8,000                      35,446                      
46750          Cement and Concrete 8,000                     8,000                 8,000                         14,480                    9,573                        
46790          Other Repairs & Maintenance Supplies 210,000                 210,000             210,000                     215,512                  141,291                    
46810          Vehicle Repair & Maintenance Supplies -                         -                     -                            -                          6,354                        
46830          Lubricants 115,000                 115,000             75,000                       77,987                    100,931                    
46840          Tires & Tubes 2,610                        

Total 004 Inventory for operations 2,017,000              2,017,000          1,946,500                  1,986,102               2,179,357                 

005       In House Projects
43340          Engineering and Architectural 300,000                 300,000             300,000                     589,489                  195,861                    
44340          Vehicle R&M Service -                         -                     -                            7,835                      -                            
44420          Equip & Vehicle Rentals 130,000                 130,000             130,000                     130,000                  208,428                    
44520          Building Additions and Renovations 100,000                 100,000             100,000                     100,000                  26,900                      
46730          Road Material 83,000                   83,000               83,000                       113,412                  5,032                        
46740          Pipes 300,000                 300,000             300,000                     725,898                  316,518                    
46750          Cement and Concrete 100,000                 100,000             100,000                     147,036                  3,464                        
46790          Other Repairs & Maintenance Supplies -                         -                     -                            -                          927                           
47110          ROW Acquired 130,000                 130,000             130,000                     130,000                  24,708                      
47111          R.O.W. Surveying -                         -                     -                            -                          10,000                      
47112          ROW Appraisal Report Fee -                         -                     -                            2,250                      -                            
47330          Drainage Ditches and Structures 500,000                 500,000             500,000                     635,747                  30,468                      
47331          CMT-Drainage Ditches and Structures -                         -                     -                            101,382                  1,929                        
47410          Vehicles 407,500                 407,500             407,500                     2,471,378               215,185                    
47420          Heavy Equipment 1,178,034              1,178,034          1,178,034                  1,664,270               1,972,986                 
47480          Other Equipment -                         -                     -                            -                          35,003                      

Total 005 In House Projects 3,228,534              3,228,534          3,228,534                  6,818,697               3,047,409                 

Total 006 Maintenance & Operations 19,401,039            19,401,039        17,984,144                21,843,918             15,259,027               
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2024 2024 2023 2023 2022

49100 CIP-Complex M&O Training Facility - Fund 130 -                   -                -                    1,500,000.00   -                
49100 Transfer out to Hidalgo County 600,000           600,000         -                    -                   -                

Total Transfers Out 600,000           600,000         -                    1,500,000        -                

HIDALGO COUNTY DRAINAGE DISRICT #1

SUMMARY OF BUDGET
FOR THE YEAR 2024

GENERAL FUND TRANSFER OUTS & PURCHASE OF CAPITAL ASSETS
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2023 Governing Body Summary #1A*
Benchmark 2023 Tax Rates

Hidalgo County Drainage District #1
Date: 08/16/2023 11:22 AM 

DESCRIPTION OF TAX RATE TAX RATE PER $100 THIS YEAR'S TAX LEVY** ADDITIONAL TAX LEVY

No-New-Revenue Tax Rate $0.1048 $56,788,825

One Percent $100 Tax Increase*** $0.1058 $57,330,703 $541,878

One Cent per $100 Tax Increase*** $0.114800 $62,207,606 $5,418,781

De Minimis Rate $0.1133 $61,394,789 $4,605,964

VAR NOT adjusted for Unused 
Increment Rate 

$0.1139 $61,719,916 $4,931,091

VAR adjusted for Unused Increment 
Rate

$0.1139 $61,719,916 $4,931,091

Last Year's Tax Rate $0.1179 $63,887,428 $7,098,603

Proposed Tax Rate $0.0000 $0 $-56,788,825

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and should not 
be used alone in making budgetary decisions. 
**Tax levies are calculated using line 21 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the elderly or disabled. 
***Tax increase compared to no-new-revenue tax rate. 
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Additional Funding Sources:

1

2

Hidalgo County Drainage District No. 1, Texas
Appendix

Texas Commission on Environmental Quality's reimburseable Restore Act grant 
of $7,000,000 for Raymondville Drain Clean-Up continues into 2024.

Texas Water Development Board's $9,801,800 Grant from the Flood 
Infrastructure Fund 2020 Phase I Flood Control Project, will be available to 
HCDD1 once 2021 TWDB Taxable Bond Series is expended. 
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