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Proposed Tax Rate 0.1123

Maintenance & Operation 0.0495
Interest & Sinking Fund 0.0628

TOTAL

2025 Certified Taxable Value 63,271,581,538              63,271,581,538 63,271,581,538 
Tax Rate 0.11230 0.04950 0.06280

TAX LEVY 71,053,986 31,319,433 39,734,553 

CURRENT TAX COLLECTIONS @ 96% Collection rate 68,211,827 30,066,656 38,145,171 

Delinquent Tax Collections 1,380,072 655,072 725,000 
Penalty and Interest Collections - Current and Del 1,242,027 592,027 650,000 
Other Revenues 2,515,001 2,015,001 500,000 

TOTAL EST. REVENUES FOR 2026 73,348,927 33,328,756 40,020,171 

ESTIMATED FUND BALANCE AT 12/31/2025 26,694,277 21,147,590 5,546,687 

TOTAL EST. FUNDS AVAILABLE FOR 2026 100,043,204 54,476,346 45,566,858 

Administration (8,592,361) (8,592,361) - 

Maintenance & Operations (24,136,395) (24,136,395) - 

Bond Principal and Interest (40,283,466) - (40,283,466) 

(Transfers Out) (600,000) (600,000) - 
Transfers In - - - 

TOTAL EST. EXPENDITURES FOR 2026 (73,612,222) (33,328,756) (40,283,466) 

ESTIMATED FUND BALANCE AT 12/31/2026 26,430,982 21,147,590 5,283,392 

Voter-Approval Tax Rate 0.1170
Last Year's Tax Rate Total 0.1123
Last Year's Debt Rate 0.0628
Last Year M & O Rate 0.0495
This Years  proposed M & O Rate 0.0495
This Years proposed Debt Rate 0.0628
2024 Proposed District Wide Tax Rate for 2025 0.1123

2024 Levy Estimated Tax Collection Rate for M & O 0.9600
2024 Estimated Tax Collection Rate for Debt Service 0.9600

TOTAL 
MAINTENANCE AND 

OPERATIONS

TOTAL          
INTEREST AND 
SINKING FUND

BUDGET SUMMARY 
FOR HIDALGO COUNTY DRAINAGE DISTRICT NO. 1

FOR THE 2026 CALENDAR YEAR
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2026 2026 2025 2025 2024
415 Financial Administration
003    M & O Drainage Administration

41130       Salaries Full Time Employees -                    3,709,888          3,343,363         3,343,363        2,889,216          
41150       Longevity Pay -                    40,920               37,320              37,320             17,902               
41180       Auto Allowance -                    9,000                 9,000                9,000               -                     
42110       Health Insurance -                    484,104             443,520            443,520           424,602             
42120       Life Insurance -                    2,583                 2,471                2,471               2,183                 
42200       FICA -                    286,937             258,622            258,622           210,303             
42300       Retirement -                    556,995             511,498            511,498           416,216             
42500       Unemployment compensation -                    2,250                 3,381                3,381               2,876                 
42600       Worker's Compensation insurance -                    16,879               15,213              15,213             -                     

Total Salaries & Fringes -                   5,109,556          4,624,388         4,624,388        3,963,298          

43330       Legal Fees -                    173,000             173,000            173,000           150,557             
43350       Accounting  & Auditing Services -                    130,000             130,000            130,000           140,000             
43390       Other Professional Services -                    70,000               70,000              75,076             132,864             
43500       Contractual Services -                    8,000                 8,000                8,000               7,437                 
44120       Cable TV -                    1,500                 1,500                1,500               1,629                 
44230       Custodial -                    15,000               15,000              15,000             6,858                 
44250       Pest Control -                    1,000                 1,000                1,000               1,112                 
44310       Building Repairs and Maintenance -                    40,000               40,000              40,000             60,055               
44420       Equip & Vehicle Rentals -                    85,000               85,000              85,000             70,712               
45290       Surety and Notary Bonds -                    250                    250                   250                  -                     
45310       Telephone -                    10,000               10,000              10,000             -                     
45320       Mobile Phones -                    40,000               40,000              40,000             40,143               
45340       Internet -                    19,000               19,000              19,000             
45350       Postage -                    2,850                 2,850                2,850               2,628                 
45500       Printing & Binding -                    4,000                 4,000                4,000               885                    
45810       Travel in County -                    400                    400                   400                  -                     
45830       Travel out of County -                    30,000               30,000              30,000             24,676               
45840       Registration Fees -                    24,000               24,000              24,570             7,023                 
46010       Office Supplies -                    35,000               35,000              35,000             33,930               
46030       Educational Supplies -                    15,000               15,000              15,000             3,951                 
46080       Household Supplies -                    5,000                 5,000                5,000               3,010                 
46220       Electricity -                    25,000               25,000              25,000             29,169               
46300       Food -                    7,000                 7,000                7,000               15,583               
46310       Bottled Water -                    2,500                 2,500                2,500               -                     
46610       Minor Office Equipment -                    15,000               15,000              15,000             21,589               
46640       Minor equipment -                    1,000                 1,000                1,000               868                    
46650       Minor Computer Equipment -                    9,000                 9,000                9,000               3,010                 
46670       Minor Software -                    2,500                 2,500                2,500               3,026                 
47430       Office Equipment -                    17,000               17,000              17,000             16,422               
47450       Computer Equipment -                    155,000             80,000              80,000             27,813               
47470       Software -                    435,609             180,609            180,609           20,564               
47480      Other Equipment -                    -                     -                    -                   2,311                 
48100       Dues & Membership -                    6,000                 6,000                6,000               6,608                 
48110       Licenses & Permits -                    1,500                 1,500                1,500               5,878                 
48120       Software License Renewal -                    225,000             225,000            242,679           189,498             
48520       Collections Fees -                    670,000             670,000            670,000           547,168             
48540       Appraising Fees -                    1,039,120          909,120            909,120           698,912             
48550       Late Fees, Penalties, and Finance Charges -                    12,000               12,000              12,000             11,804               
48999      Contingency -                    150,576             150,576            150,576           -                     

Total Operating -                   3,482,805          3,022,805         3,046,130        2,287,693          

Total 003 Financial Administration -                   8,592,361          7,647,193         7,670,518        6,250,991          

 26-110-415-003

HIDALGO COUNTY DRAINAGE DISRICT #1

SUMMARY OF BUDGET
FOR THE YEAR 2026

GENERAL FUND DRAINAGE ADMINISTRATION
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2026 2026 2025 2025 2024
433 Drainage Flood Control
006   M & O Drainage - Main Drain
000    NON DISIGNATED

41130    Salaries Full Time Employees -  9,040,218  8,434,232   8,434,232    5,862,565   
41150    Longevity Pay -  99,600  98,760   98,760    39,078  
41210    Salaries Temporary Employees -  284,460   290,934   290,934    -    
42110    Health Insurance -  1,925,892  1,854,720   1,854,720    1,458,840  
42120    Life Insurance -  10,277  10,333   10,333    7,329   
42200    FICA -  719,238  675,031   675,031    447,040  
42300    Retirement -  1,353,926  1,300,534   1,300,534    837,770  
42500    Unemployment Compensation -  5,641  8,824   8,824    5,888   
42600    Worker's Compensation Insurance -  423,081  397,077   397,077    222,805  

Total 000 Salaries & Fringes -    13,862,333   13,070,445   13,070,445    8,881,315   

001   Maintenance - Administration
43330    Legal Fees -  90,000  90,000   90,000    40,282  
43390    Other Professional Services -  18,000  18,000   18,000    7,211   
44110    Water -  6,500  6,500   6,500   7,538   
45210    Building Insurance -  125,250  89,000   89,000    66,934  
45220    Auto, Truck & Equipment Insurance -  307,000  220,000   220,000    203,303  
45230    Public Official Insurance -  19,800  14,000   14,000    13,095  
45240    Other Insurance -  53,950  38,000   38,000    24,167  
45320    Mobile Phones -  74,000  74,000   74,000    65,612   
45400    Advertising -  20,000  20,000   20,000    11,307  
46220    Electricity -  38,000  38,000   38,000    37,539  
46300    Food -  3,000  3,000   3,000   1,599   
46640    Minor equipment -  3,000  3,000   3,000    2,308   
47480    Other Equipment -  20,000  20,000   20,000    30,884   
48110    Licenses & Permits -  28,000  28,000   28,000    52,629  
48120    Software License Renewal -  96,000  96,000   96,000    5,950   
48200    Judgements & Damages -  10,000  10,000   10,000    51,391  
48410   Aid to other governments -  -   -    226,706    135,965  
48550    Late Fees, Penalties and Finance Charges -  2,874  2,874   2,874   907   
48999    Contingency -  756,730  756,730   756,730    -    

Total 001 Maintenance - Administration -    1,672,104    1,527,104   1,753,810    758,621    

HIDALGO COUNTY DRAINAGE DISRICT #1
GENERAL FUND DRAINAGE MAINTENANCE & OPERATIONS

SUMMARY OF BUDGET
FOR THE YEAR 2026

26-110-433-006
Page 1 of 2
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2026 2026 2025 2025 2024

002    Unit and Equipment Maintenance
44320    Equipment R & M  Service -  495,000  495,000   502,162    405,219  
44340    Vehicle R & M Service -  143,624   143,624   149,125    141,325  
46630    Small Tools -  12,000  12,000   12,000    19,168  
46640    Minor equipment -  10,800  10,800   10,800    7,910   
46720    Equipment Repairs & Maintenance Supplies -  837,500  650,000   679,340    603,571  
46790    Other Repairs & Maintenance Supplies -  60,000  60,000   60,000    845   
46810    Vehicle Repair & Maintenance Supplies -  267,500   80,000   80,000    68,571  
46840    Tires & Tubes -  72,000  72,000   72,000    45,054  
47480    Other Equipment -  8,000  8,000   243,229    39,746  

Total 002 Unit and Equipment Maintenance -    1,906,424    1,531,424   1,808,656    1,331,409   

004    Inventory for operations
44310    Building Repairs and Maintenance -  27,600  27,600   31,225    110,446  
44420    Equip & Vehicle Rentals -  25,000  25,000   25,000    106,558  
45840    Registration Fees -  2,500  2,500   2,500   2,211   
46040    Drugs and Medicines -  500  500   500    -    
46050    Clothing and Uniforms -  105,000  105,000   105,000    68,990  
46070    Cleaning and Sanitaiton Supplies -  6,300  6,300   6,300   5,490   
46090    Agriculture and Landscaping Supplies -  35,000  35,000   35,000    23,023   
46130    Safety Supplies -  37,000  37,000   37,000    34,998  
46230    Bottled Gas -  2,500  2,500   2,500   1,215   
46260    Gasoline (Bulk) -  1,981,200  1,456,200   1,456,200    1,196,715   
46630    Small Tools -  12,000  12,000   12,000    22,732   
46640    Minor equipment -  18,000  18,000   18,000    16,421   
46710    Building Repairs and Maintenance Supplies -  8,400  8,400   8,400   3,800   
46730    Road Material -  15,000  15,000   15,000    21,350   
46740    Pipes -  8,000  8,000   8,000    12,809   
46750    Cement and Concrete -  8,000  8,000   8,000   6,698   
46790    Other Repairs & Maintenance Supplies -  210,000  210,000   210,000    138,635  
46830    Lubricants -  115,000  115,000   115,000    128,130  

Total 004 Inventory for operations -    2,617,000    2,092,000   2,095,625    1,900,221    

005   In House Projects
43340    Engineering and Architectural -  300,000  300,000   1,063,697    286,278  
43370    Engineering and Surverying Services -  -   -    -   61,250   
44420    Equip & Vehicle Rentals -  130,000  130,000   130,000    -    
44520    Building Additions and Renovations -  100,000  100,000   100,000    -   
46730    Road Material -  83,000  83,000   108,380    49,256  
46740    Pipes -  300,000  300,000   300,000    184,935  
46750    Cement and Concrete -  100,000  100,000   100,000    39,387  
47110    ROW Acquired -  130,000   130,000   130,000    2,867   
47111    R.O.W. Surveying -  -   -    19,750    59,670  
47112    ROW Appraisal Report Fee -  -   -    13,500    13,500  
47330    Drainage Ditches and Structures -  500,000   500,000   904,894    85,030  
47410    Vehicles -  407,500  407,500   407,500    1,614,009   
47420    Heavy Equipment -  2,028,034  2,028,034   5,157,222    2,728,342   
47480    Other Equipment -  -   -    -   56,052  

Total 005 In House Projects -    4,078,534    4,078,534   8,434,943    5,180,576   

Total 006 Maintenance & Operations -    24,136,395   22,299,507   27,163,479    18,052,142    

Page 2 of 2

HIDALGO COUNTY DRAINAGE DISRICT #1
GENERAL FUND DRAINAGE MAINTENANCE & OPERATIONS

SUMMARY OF BUDGET
FOR THE YEAR 2026

26-110-433-006
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Adopted 
Budget

Proposed 
Budget

Original 
Budget

Revised 
Budget Actuals

GL Code Account Title 2026 2026 2025 2025 2024

49100 Transfer out to GLO - 600,000         600,000            600,000           500,400.00   
49100 CIP-Complex M&O Training Facility - Fund 130 - - - - 3,200,000     

Total Transfers Out - 600,000         600,000            600,000           3,700,400     

HIDALGO COUNTY DRAINAGE DISRICT #1

SUMMARY OF BUDGET
FOR THE YEAR 2026

GENERAL FUND TRANSFER OUTS & PURCHASE OF CAPITAL ASSETS
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